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An Evaluation Study for the Performance of the Deans of Faculties at Menoufia
University in the Light of Malcolm Baldridg Total Quality Model

Sharehan Mohamed Mohamed Al.sadek Abdallah
mailto:osha abdallah@yahoo.com

Abstract:

This Research aims at identifying the reality of the performance of the Deans of
faculties at Menoufia University in the light of Malcolm Baldridge Total Quality Model
from the Faculty Members’ viewpoint to understand the obstacles that prevent the
Deans from achieving the role assigned to them, in order to get the mechanisms of the
evaluation of the performance. Here the Descriptive Analytical Approach was used.
The Sample consisted of Faculty Members at some faculties of Menoufia University
were randomly selected (5 faculites) while the number of the original community
reached (2300). The sample was selected by not less than 10% of the original
community, so the sample reached 230 members.

This research found out that the performance should cope with the requirements
of Malcolm Baldridge Total Quality Model. Also, the research reveals the following
results:
1-The lack of the Training Programs related to the improvement of Managerial Skills.
2-The busyness of the Deans by the Managerial Work keep them away from the
Academic Work.
3-The busyness of the Deans by the Managerial Work keep them away from dealing
with the businessmen.
4-The shortcomings of the incentive system of the staff that related to the outstanding
performance at Work.
5-The busyness about following up the good scientific production of the faculty
members.
6-Some faculty members refrain from participation in preparing the strategic plan with
the Dean.
7-Some faculty members refrain from the work related to quality which assigned to
them by the Dean.
8-Favoritism of some Deans to the staff while the assessment of the performance,
disbursement of incentives or promotions.

Keywords: The Performance of the Deans of Faculties, Malcolm Baldridge, Total
Quality Model.
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